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Transparency of Pricing, also called  
“Hospital Price Transparency” (see: https: 
//www.cms.gov/hospital-price-transparency),  
is a law that is, on its face, a good thing for  
consumers—hospitals must post their standard  
charges as well as the negotiated rates by  
insurance carrier for 300 “shoppable” services 
that a health care consumer (patient) can 
schedule in advance. There are teeth in this  
law, as hospitals could face a fine of $300 per  
day and the withholding of Medicare payments 
if they are not in compliance by January 1, 2021.

As with anything like this, there are myriad  
vendors plying the hospitals with “solutions” to  
this challenge—often with hefty price tags. Our 
clients have asked if we have created a solution 
to handle this for them, and the answer is we 
didn’t have to create anything new. Our clients 
can use the existing software to accomplish the 
classification of the data. However, we are  
working on the final stages of the presentation 
layer for them. 

CostFlex Systems, Inc. has been working with  
existing clients over the last several months 
to perfect the classification of “Shoppable  
Services” by payer. If you do not do this for  
as simple as going to your contracts (i.e.  
Blue Cross, Aetna, etc.), pulling the rate  
for hysterectomies, say, and putting it on 
a spreadsheet. However, the reality is not  
that easy. Hospital/payer contracts can be  
quite complex, with multiple fee schedules, 
limits, stop losses, and carve-outs that can  
cause two identical patients with the same  
insurance company to have different 
reimbursement rates.

The solution that CostFlex clients are using  
consists of a three-step process that involves 
existing tools:

 1. Using the Product classification utility,  
  you can classify patients into one of  
  the 300 shoppable services.

 2. Using the Contract module, each of 
  these patients can be calculated  
  against 100% of all their modeled  
  contracts to calculate the “Allowed   
  Amount,” or what each insurance    
  contract would reimburse.

 3. Using the standard exports, a statistically  
  significant collection of patients can  
  then be grouped by Shoppable Service   
  with the Allowed Amount for each   
  contract displayed and exported for  
  use by the hospital team.

WHAT IS  
“TRANSPARENCY  

OF PRICING”?

EXISTING COSTFLEX  
SOLUTIONS

Even if you are not in the 
health care arena, you 
are probably hearing  
some chatter about  

“Transparency of Pricing.” 
Those of us who are in the 
industry, however, are  

hearing it about as much  
as COVID updates.



EXISTING COSTFLEX SOLUTIONS

STEP 1:  
To classify patients, CostFlex 
has the Product grouping 
tool that will give the end 
user the ability to set “where”  
criteria for patients.

STEP 2: 
Once a contract is modeled 
on the Contract tool, each 
patient can be calculated 
against all contracts yielding 
the calculated amount  
per contract.

STEP 3: 
Once patients are classified 
and calculated, it is easy  
to export the data from  
the system and input it  
into any other data  
presentation program.



As about 50% of the hospitals in the United   
States are relatively small (i.e., fewer than  
100 patient beds) and do not have a large IT  

staff, CostFlex has been asked to work on a  
presentation layer to help them out. This means  
the end users will be able to do the three steps   
mentioned above, then click a button to  
extract that data to be sent to CostFlex. 
CostFlex will then update a database with  
a link to a website that the end user (i.e.,  
hospital) can place on their own website with   
a forward-facing form for patients to access   
and see their rates.

PRESENTATION LAYER



Below are some useful links:
https://www.cms.gov/hospital-price-transparency

www.costflex.com

CONTACT US FOR MORE INFORMATION
OR SCHEDULE A PRODUCT DEMO TODAY.

800-398-5753 
https://www.costflex.com


