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A COSTFLEX PROFESSIONAL SERVICE

There is real value in having trustworthy cost accounting data for strategic analysis and reporting. However, many hospitals and
clinic organizations lack the staffing and/or IT server infrastructure needed to install and maintain a sophisticated and accurate cost
accounting solution on premise.

To help these organizations with limited resources, CostFlex has created the Costing as a Service [CaaS] solution - a unique and
proprietary service to help those providers with limited resources who have a real need for cost accounting and service line data.

HOW IT WORKS

With the Costing as a Service [CaaS] solution, CostFlex provides a 100% turnkey cost accounting and decision support reporting

product that is hosted virtually and remotely staffed by us!

Regardless of whether you install an on-site Total Cost Accounting solution or choose the new virtual CaaS environment, all clients
receive a turnkey setup of the CostFlex Total Cost Accounting (TCA) System. CostFlex installations include on-site interviews of
Department Managers to build the cost accounting direct variables, the creation of support department step-down allocations to revenue
departments, and all other technical cost model work needed to bring the CostFlex TCA System online for analysis and reporting.

This is the point where the Costing as a Service and the standard on-premise Total Cost Accounting clients take their own paths
going forward.

With the CaaS solution, CostFlex will remotely host, maintain, and staff your organization’s completely customized Total Cost
Accounting product environment ongoing.

The CostFlex professional team will do all the heavy lifting. Your management staff and financial analysts will simply enjoy all the
benefits of having a powerful cost accounting and decision support system that is always ready to provide the strategic service line
reporting you need to effectively manage your organization’s performance.

HOW TO GET STARTED

If you feel that your healthcare organization would benefit from having cost accounting as a service, we are here to help and
answer your questions today. We can provide your management team with virtual demonstrations from the comfort of their
own desks. This live demonstration process has proven invaluable in bringing new prospective clients up to speed quickly with
understanding all the possibilities of this unique offering.

The CostFlex setup is quick and simple when you are ready for powerful DSS reporting. Imagine having a private login to a virtual
server where all your professionally audited cost accounting data resides and is always ready for your team to analyze and report
your service line performance. It's really that simple with CaaS!
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